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Strategic Plan Alignment
Priority Area 1: Increase Academic Achievement

Priority Area 2: Provide a Culture of Safety, Wellness, and Belonging

Priority Area 3: Support Our Staff

Priority Area 4: Ensure Effective and Efficient Operations



Calendar Development Process
● Calendar Committee Meetings

○ Review potential drafts
○ Hear feedback and priorities

● CCS priorities
● Ongoing collaboration with ACPS
● CCS Community Surveys

○ Analyze feedback from stakeholders on initial draft and then on revised draft

● Analysis of past calendars back to 2010



Past Calendar Analysis
● Total Days:

○ Approved calendars prior from the 2010-11 to 2021-22 school years had 
180 days and 194 teacher days-

○ Since then, days on the approved calendar ranged from 176-178 and 191 
to 192 for teachers.

○ The proposed 27-28 calendar returns to 180 days for students and 
includes 195 days for teachers.

● PL/Teacher Workdays:
○ Pre-Week
○ Additional PL and Teacher Workdays
○ Conference Day

● Length of Summer
○ Since 2010-11, approved calendars had between 8-10 weeks off for 

teachers and 9-11 weeks off for students with 9 and 10 respectively 
happening most often. (proposed 27-28 is 9/10 weeks from end of current 
year)



Past Calendar Analysis
● Start/End Date

○ Prior to the early start shift in 24-25: 
■ Start date ranged from August 19-August 25. These were the 3rd or 

4th Wednesdays of the month (with one year being a Tuesday)
■ End date ranged from June 3 to June 10

○ After the early start shift in 24-25:
■ Start date has ranged from August 12-14 (proposed is August 11). 

These have all been the second Wednesday of the month
■ End date has ranged from May 28-May 30 (proposed is June 1 for 

students). 
■ Of the three years on the “earlier calendar,” only the current year 

26-27 will result in students’ last day being before Memorial Day
○ Memorial Day ranges from May 25-May 31



Past Calendar Analysis
● # of Weeks of School

○ Since 2010-11, the school year has typically spanned 39 weeks (once 40) 
(counts only weeks with school days-not winter and spring breaks) 

○ The proposed calendar spans 40 weeks in order to accommodate days off 
during the school year and meet 180 student days.

● Long Spring Stretch
○ Since 2010-11, the first week of April has been spring break with the first 

Monday off ranging from March 31 to April 6
○ Based on when the days fall, the stretch from spring break to Memorial 

Day has been either 6 or 7 weeks (most often 7) and only twice amongst 
the adopted calendars was there a day off between spring break and 
Memorial Day.



What are the considerations?
● Alignment with neighboring districts
● Required instructional days - 180
● Elections
● Teacher workdays need to follow end of quarter for grades
● Logistics of closing out school
● Conference day
● Clustering days off (or not)
● Desire for not having isolated days off
● Holidays
● Professional learning needs
● Collective bargaining



Calendar Priorities
● CCS Priorities

○ 180 student days
○ Teacher close-out/workday after the last school day
○ Return to 3 professional learning days during the school year (after pre-service week)

● Committee
○ Desire to keep mental wellness days
○ Keep days banked together
○ Not a huge desire for a week at Thanksgiving
○ Workdays immediately following the end of quarter
○ Concern around additional teacher days without additional pay
○ Too early of a start
○ Align with ACPS
○ Do we have to have 180 days?

● Considerations
○ Additional election day (presidential primary) in March 2028



Initial Calendar Survey
● Nearly 500 responses
● Overall, 72% of respondents either agreed or were neutral, with parents being 

the most satisfied
● What we heard

○ Appreciation for 
■ Efforts to align more with ACPS
■ Placement of major breaks
■ Teacher workdays following end of quarter

○ Desire to not have isolated mid-week days off, not have mental wellness days on Tuesdays-This 
was significant.

○ Concerns and questions about 
■ Early start/extending to June, shortening summer
■ Long stretch between spring break and Memorial Day
■ Number of Professional Learning Days vs Workdays

○ Mixed responses regarding 3 day vs. 4 day breaks



Sample Feedback
Length of School Year/Start and End Date



Sample Feedback

Days Off



Days Off

Sample Feedback



Other Sample Feedback



Revised Draft
● We’ve maintained 180 school days, returning to a pre-pandemic schedule to support 

academic achievement. 
● We are continuing to work with Albemarle as they draft their 2027-28 calendar to align 

our calendars as closely as possible, which we heard in the survey is a community 
priority. 

● Both Mental Wellness days are now on Mondays.
● The school closure on Tuesday, March 7 (an Election Day for the presidential primary) is 

now paired with a school closure on Monday, March 6 (Mental Wellness Day) so that 
there isn’t an isolated day off in the middle of the week. 



Feedback so far on revised draft

○ Appreciation for listening to input, the process
○ Opposition to early start, finish after Memorial Day
○ Split around having days off and not disrupting momentum and consistency
○ Placement of 4 day weekends



Revised 
Draft


